MEETING NOTICE OF THE
IOWA NORTHLAND REGIONAL COUNCIL OF GOVERNMENTS
EXECUTIVE COMMITTEE

THURSDAY, JULY 16, 2026
11:30 A.M.

INRCOG Office
229 E. Park Avenue
3" Floor Board Room
Waterloo, lowa

Tentative Agenda

1) Callto Order
2) Consider Approval of Agenda
3) Consider Approval of June 18, 2026, Executive Committee Meeting Minutes
4) Financial Reports. Review and Consideration of Monthly Financial Reports:
a) INRCOG
b) RTC/On Board Public Transit
5) Executive Director's Report:
a) Staff Evaluations: Review and Consideration of Evaluations Presented (There are no reviews this month)
b) Human Resource Updates
c) Grants/Contracts: Review Report
d) 229 E. Park: Building Updates
6) Consider Proposed Salary and Salary Adjustments, Salary Range Adjustments, and Amended Job Descriptions

7) Affirm and Approve Certificate of Deposit Changes

a) INRCOG
b) RTC/On Board Public Transit

8) Provide a Demonstration of the New Website
9) Other Business-Strategic Plan Update

10) Adjourn

INRCOG meetings are open to all individuals. Any person requesting reasonable accommodation to participate in
this meeting must contact INRCOG at (319) 235-0311 at least two business days in advance of this meeting.
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